
   

 

   

 

Post-Fire Recovery All-Hands All-Lands Workshop 

May 12 – 13, 2025 Ellensburg, WA 
 

Purpose 
The All-Hands All-Lands Workshop is intended to bring together people working on post-fire recovery 

across WA and the PNW, we aim to improve how watersheds, working lands, communities, 

infrastructure, and people recover from wildfire. This includes recovery readiness planning, actions 

taken during the fire, and in the months to years following. 

We will learn from each other to improve recovery coordination, share best practices, and network with 

other professionals. This year we will spend time working to develop locally led BAER teams, learn about 

county-led recovery readiness guides, post-fire in CWPPs, a policy update, science, and more. 

Agenda 

Monday May 12, 2025 
12:00 PM  BYO Bag Lunch, we’ll have coffee 

1:00 PM  Opening remarks, welcome, and introductions 

1:30 PM  Post-fire program update   

2:00 PM Keynote #1 (invited) 

3:10 PM  Breakout session 

4:15 PM  Overview of the next day; closeout 

Tuesday May 13, 2025 
8:00 AM Coffee Hour 

9:00 AM Welcome and kick off 

9:30 AM Updates from the field – World Cafe 

11:10 AM Kittitas County Recovery Readiness Guide 

11:45 AM Lunch (on your own) 

1:00 PM  Post-Fire Recovery Visualization Tool 

1:20 PM Build a BAER working session 

4:20 PM Closing talk (invited) 

5:30 PM Wrap up 
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